




Disclaimer

This material has been prepared by a representative of West Central Ag Services and is, 

or is in the nature of, a solicitation. This material is not a research report prepared by 

West Central Ag Services. By accepting this communication, you agree that you are an 

experienced user of the futures markets, capable of making independent trading 

decisions and sales, and agree that you are not, and will not, rely solely on this 

communication in making trading and sales decisions.

The risk of loss in trading futures and/or options is substantial and each investor and/or 

trader must consider whether this is a suitable investment. Past performance, whether 

actual or indicated by simulated historical tests of strategies, is not indicative of future 

results. Trading advice is based on information taken from trades and statistical services 

and other sources that West Central Ag Services believes are reliable. We do not 

guarantee that such information is accurate or complete and it should not be relied upon 

as such. Trading advice reflects our good faith judgment at a specific time and is subject 

to change without notice. There is no guarantee that the advice we give will result in 

profitable trades and or sales.

DISTRIBUTION IN SOME JURISDICTIONS MAY BE PROHIBITED OR RESTRICTED 

BY LAW. PERSONS IN POSSESSION OF THIS COMMUNICATION INDIRECTLY 

SHOULD INFORM THEMSELVES ABOUT AND OBSERVE ANY SUCH PROHIBITION 

OR RESTRICTIONS. TO THE EXTENT THAT YOU HAVE RECEIVED THIS 

COMMUNICATION INDIRECTLY AND SOLICITATIONS ARE PROHIBITED IN YOUR 

JURISDICTION WITHOUT REGISTRATION, THE MARKET COMMENTARY IN THIS 

COMMUNICATION SHOULD NOT BE CONSIDERED A SOLICITATION.





HERE TO STAY!







2021 Crop Year
• Good guarantees for crop insurance lower input costs for 

2021 crop  

– 4.58/5.37 Corn  11.87/12.30 SB   6.53/9.21 HRS Wheat

• Excellent Price and Planting Condition were very good early.

• Frost and Very Strong Winds were tough on stands.

• Markets continues to put in new high both 20 and 21 crops.

• Drought conditions greatly affected yields in MN, ND, and 

SD.

• Excellent basis opportunities though harvest 2021

• Excellent early fall with great harvest conditions for 2021

• Late Rains to start to replenish soil moisture

• Fertilizer price for 2022 changes to 15 times since 7-8-21

• Decent post harvest prices for Corn and Soybeans and 

excellent wheat prices.



WCAS Historical Farm Price

HRS WHEAT

• 2021 Crop:  

– YTD $8.11 Cash on 6.1 MB

– Futures:  High $10.86  Low  $6.00

• 2020 Crop:  

– $5.79 on 16.4 MB

– Futures:  High $9.44  Low $4.89 

• 2019 Crop  

– $5.16 on 11.2 MB

– Futures:  High  $6.02  Low  $4.66



WCAS Historical Farm Price
Corn

• 2021 Crop:  

– YTD $4.69 Cash on 5.4 MB

– Futures: High:  7.76  Low:  3.46

• 2020 Crop:  

– $3.07 Cash on 25.1 MB 

– Futures: High:  4.02  Low:  3.01

• 2019 Crop   

– $3.15 Cash on 22.8 MB

– Futures: High:  4.64  Low:  $3.35



WCAS Historical Farm Price

Soybeans

• 2021 Crop:  

– YTD $11.71 Cash on 5.8 MB

– Futures:  High  $14.80  Low 10.97

• 2020 Crop:  

– $9.87 on 14.9 MB

– Futures High:  $16.77  Low:  $8.08 

• 2019 Crop   

– $8.07 on 12.1 MB

– Futures:  High  $9.49  Low: $7.80 



Freight Update

• Rail performance has been very good.

• Rail Fuel surcharges are back to add to costs.

• Freight Rates are also up for next years trains.

• If freight and fuel is up it tightens margin for local 

elevators.

• Tight local supply does also factor into basis.

• Added Side Track in Ulen helps local logistics.   

2 trains spotted in Ulen at one time and also 

improved Loader.



2021 Basis

• Record Basis levels for Harvest 2021

– Wheat:  +.15 MWU   +.20 MWZ

• Normal -.30 to -.40

– Soybeans:  -0.00  SX21

• -.45 to -.65

– Corn: -0.15 CZ21

• -.50 to -.60

• Tight Supplies = Good Basis Levels

• Basis should be well supported going 

forward.
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Market Implications for the Future:
•2022 Corn Bean Ratio:  5.58/12.56   2.25 to 1

➢ Corn Wheat Ratio  1.8 to 1   ($10.04)

•Value of Dollar:  96.52

•Crude oil:  76.54  Farm Fuel  $2.81

•DJIA:   35820

•WHAT TO WATCH:
➢ China buying corn and soybeans and stock piling 

household goods.  813 MB to 1.2 BB

➢ Ethanol usage and profitability

➢ Crush has record potential with strong soyoil demand

➢ Inflation  6.2%

➢ Interest Rates

➢ Its all about demand going forward.

➢ South American weather.

➢ New Paradigm:  $5-$8-$12  Old $4-$6-$10









2017 HRS Wheat Carryout was projected at 122 or 21.7%

Last Month Report



275.8

MMT



Possible Production 

Problems







CARRY/INVERT

Mar 22 May 22 -.08

July 22 -.37

Cash:

Nov-Feb 10.01   -0.30



25.00

10.35

10.86

Front Month  

Continuation

11.20





10.66

9.25



9.35

8.80

8.00











Soybeans Acres:  87.6 









105.48

MMT





Spread:

Jan 22   Mar 22 +0.12

July 22 +0.21

Nov 22   -0.18

Cash Nov-Dec 12.54   -0.20



17.94 16.77

12.08

Front Month 

Continuation
16.30

15.36

10.70

11.77



11.83

14.79

10.92

12.89



11.50

13.13

12.68

















Corn Acres:  92.7 







304.42 

MMT





Spreads

Mar 22 May 22   $+.07

July 22   $+.12

Dec 22    $-.18

Cash:

Mar 5.69 -.15

May 5.74   -.15

July 5.74 -.15



8.43

5.19

7.76

4.64

Front Month 

Continuation
7.30



4.85

6.16

5.07

6.40

6.00

6.33

5.93



$5.34

$5.59

$5.09









2022 Acres

Profarmer Informa USDA 22 USDA 21

• Corn 92.0 90.8 92.0 93.3

• Soys 87.2 88.4 87.5 87.2

• Wheat 48.1 49.0 46.7



2022 COST ANALYSIS BY 

INPUTS

Seed

• Wheat

• 25% increase in cost vs last year per bushel

• Soybeans

• 1-5% increase in cost vs last year per unit

• Corn

• Mostly flat to up $10 per bag



2022 INPUT VS 2021

Fertilizer:  

Price increase currently vs Dec 2020

• Urea 2.7 times more

• Map 1.8 times more

• Potash 2.26 times more

• AMS 1.6 times more

• 28% 2.5 times more

• 10-34-0 1.8 times more



FERTILIZER CONTINUED

What does this mean vs last years cost;

2021 2022

Wheat (120-40-40-10) $80.14 $184.63

Corn (150-50-50-15 + 3 gpa (10-34-0) $109.84 $247.19

Corn (Adding 10 gpa 28%) $129.22 $278.19

Soybeans 11-52-30 $36 $68.75



FERTILIZER CONTINUED

What is causing this?
• Global demand (World market about $80-100 more per 

ton for Nitrogen then US)

• China shutting down all exports

• Ocean Freight and Natural Gas prices over seas (Peak at 
about $34 MMBTU vs $5 US)

• India trying to procure large blocks of product (Have not 
been able to source all of it)

• Potash 
• Mines closing in Canada

• US sanctions on major importers

• Counter-vailing Duty Cases (Phosphate and UAN)
• These are cases regulated by the Department of Commerce

• They impose tariffs on imported goods (Brought forth by 
producers in the industry)



CHEMICALS 2022 VS 2021

• Glyphosate   3 times cost vs last year

• Plant shutdown in Luling LA due to hurricane Ida

• Global supply shortage

• Glufosinate 2-3 times cost vs last year

• Fire in large UPL plant last year

• Lier Mianyang plant explosion

• Tech material extremely short

• Clethodim  2 times cost vs last year

• Metolachlor  1.5 times cost vs last year



CHEMICAL CONTINUED

Major contributing factors

• Overall shortage of technical materials 

required for production

• Electricity shortage in China

• Large increase in ocean freight

• 5-10 times over historical highs  

• Covid 19

• Lack of workers



CHEMICAL CONTINUED

What does this all mean?
• Product supply is tight on numerous products

• Products in a lot of cases are not prices until shipment

• Cost with be up by about 25% vs last year currently

• Must have more then one plan for weed control

• Strongly suggest using a pre-emerge product

• Multiple options are available for most situations, but it 
might not always be your first choice. 

• Work with your supplier to develop a plan and plan 
early



Fertilizer Blends for 2022 



2022 Acres and Input Costs

• Fertilizer costs:  Logistics/Shortages/Demand/Geo Political

• 150-50-50-15 3 g Liquid.  $254 now vs. $175 early.

• Seed slightly higher corn and beans, wheat 30% increase.

• Chemical:  Up for  some products,  25 to 50% increase across 

board.

• Fuel:  2.73 per gallon  Up 30%

• New and Used equipment higher

• Shortages, Supply issues, equipment parts, interest rates

• FSA Cash Flow Prices 20202

– Corn:  $4.50         Soybeans:  $11.50 Wheat:   $6.75









The Unknown

Black Swans/Golden Goose
• Other Pandemic Effects. Delta Variant Heats UP

• Immigration

• Higher Interest Rates 

• Inflation

• Oil Prices, Soy Oil, Ethanol

• Foreign Relations:        CHINA/RUSSIA/USMCA

– Trade and Tariff policies

• BBB Bill,  Infrastructure Bill

• South America Production and Weather

• USDA Reports Jan. 1 Soybean and Corn Final Production



FSA Programs

• ARC/ PLC Payments

• WHIP+  ?????

• BBB = Strip Till, Cover Crop, Equip, CSP, 

ect.







We have three confirmations, the magic 8-ball, the crystal ball, 
and the coin flip, all say buy?




